CONG TY cO PHAN HOME FLOW

I: LOW Millennium, B.12, Tang 5, 132 Bén Van Don

Phwong 6, Quan 4, TP. HS Chi Minh
THONG BAO TUYEN DUNG
(VIv: Tuyén dung Nhan vién ky thuat dién — dién te)

CHUONG TRINH TUYEN DUNG VA PAO TAO
DANH CHO IPNG VIEN KY THUAT NHA THONG MINH

Ccéng ty cé6 phan Home Flow — www.homeflow.vn 1& céng ty cung cap dich vu Pro Installer
Services chuyén tw van va cung cip gidi phap nha théng minh chuyén nghiép Control4 -
thwong hiéu sé 1 ctia My www.control4.com.

Chung toi té chirc chwong trinh tuyén dung va dao tao Giam Péc Ky Thuat Smart Home
(tén tiéng anh 12 Smart Home Engineering Director) danh cho cac ban sinh vién méi ra
tredng c6 dam mé vé nganh Smart Home - xu huwéng thé gioi va trong dé cé Viét Nam.

Chuwong trinh tuyén dung Smart Home Engineering Director cila Home Flow duoc tao ra dé
tim kiém nhirng con nguoi da cé sdn nhirng td chat va khat vong dwa cudc doi minh theo
kich ban séng dung véi ctia chinh minh.

Chung téi hiéu Ia sé lwong nhirng ban tré hién nay chon lwa con dwéng theo hoai bao va muc
tiéu ctia minh chiém khoang 1% trong xa héi. Nhwng diéu dé khéng ¢ nghia la nguwdi dang
doc bire thw tuyén dung nay khéng phai la nhan té dac biét d6. Ciing rat cé thé, chinh ban la
ngwdi ma ching téi tim kiém by 1au nay.

Néu ban, c6 nhirng trén tr& vé ban than va mong mudn khat vong danh thirc “tai ndng” bén
trong minh. Va ban dam lam nhirng diéu hién dang xem |a khéng thé véi khat vong dat nhivng
diéu ban chwa bao gi® dat. Home Flow m&i ban tham dw chwong trinh tim kiém va sang loc
cho vi tri “Giam dbc Ky thuat — Smart Home Engineering Director”.

Hanh trinh danh cho céc ban sé& Ia 3 ndm huén luyén va 01 mén qua & cubi hanh trinh. D6 1a
mot qua trinh 16t x&c lién tuc d& pha bd nhirng rao can cta ban than minh dwoc danh thic
ngay cang manh mé. BDén mét IGc, chinh ban sé& 1anh dao chinh minh va [a mét nguoi 1&nh
dao dich thwc.

Chang téi cho thw cua ban.
Than mén,
H6 Nguyén Thuy Tram

Giam Déc Operations — Céng ty Home Flow


http://www.homeflow.vn/
http://www.control4.com/
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TONG QUAN

CHUONG TRINH

Muc tiéu chwong trinh

Chwong trinh tuyén dung va huan luyén Smart Home Engineering Director
la chwong trinh d&c biét ma cong ty Home Flow td chirc thuwe hién, nham tiép strc
nhirng ban tré giau khat vong tré thanh nhirng nha I&nh dao xuét sc trong nganh
Smart Home.

Chuwong trinh c6 tén goi day dd la Chwong trinh tuyén dung va huén luyén Giam
Doc Ky Thuat trong tiéng Anh Ia Smart Home Engineering Director Recruitment
and Coaching Program.

Chinh thirc ra doi vao thang 3/2018, Chwong trinh xac lap muc tiéu tuyén chon
va quy tu nhirtng nguwdi tré wu ta, cé td chat va khat vong, ddng thoi, trién khai
dao tao nhirng “hat gidng lanh dao” nay bang mot chwong trinh dao tao déc biét
va v&i mot co ché hé tro tai chinh dac biét danh riéng cho ho (100% t&ng vién
trang tuyén sé& dwoc hé tro tai chinh dé tham dw chwong trinh nay).

DP6i twong tham dw

» Khéng phan biét tudi, chuyén nganh hay trwdng dang theo hoc;

= C6 mong mudn phat trién ndng lwc 1anh dao ban than, 1anh dao d6i nhém,
lanh dao khach hang/nha cung cép;

» Co6 khat vong hoc hdi va mong muédn thir thach ban than;

= Tinh thAn m& va sén sang thay déi dé diéu chinh ban than;

» Co6 yéu thich va mong muédn thir nghiém nganh Smart Home;

» C6 dinh huwéng nghé nghiép phu hop véi gia tri cia Home Flow



Dinh hwéng gia tri that

Smart Home — Giai phap nha théng minh la nganh dang phat trién ra4t manh & Viét Nam, dwoc xem la
chiéc cau ndi gitrva méi ca nhan dén véi san pham va dich vu phi hop véi nhu cau cia ho.

Home Flow muén xay dwng déi ngd lam viéc v&i tinh than luén tuan tha véi gia tri that va phuc vu khach
hang v&i tinh than thai do phuc vu vi loi ich va sy hai long cta khach hang, cam két cung cép cho khach
hang nhirng théng tin chinh xac va trung thwec.



TUYEN DUNG

Diéu kién dw tuyén

e 18- 35 tudi
e C6 khat vong dan than va thay dbi chinh minh

Quy trinh tuyén dung
Chuwong trinh dwogc chia thanh 4 giai doan:

Vwot qua £ n Dao tao
Thir thach héi nhap

GIAI DOAN 1: TWONG TAC — PHONG VAN

Ung vién va nha tuyén dung Home Flow
tim hiéu I&n nhau dwéi hinh thére phéng van tuong
tac trén co s& binh dang va ton trong.

Tiéu chi danh gia
Dboéng Iyc tham dy chwong trinh

=
GIAI POAN 2: VUOT QUA THU THACH

Nho vao viéc thwe hién thlr thach, nhirng ky nang va kién thic
chuy&n mén cda &ng vién ddng thoi cling dwoc trau dbi va nang
cao.
Tiéu chi danh gia
e Tinh than hop tac & Nang lwc chuyén mén vé nganh cla cac
ca nhan

N6i dung thir thach: Home Flow sé& dwa ra mét s6 chi dé cho (rng
vién. Va rng vién sé thwc hién theo cac cha dé dwoc nhan.



GIAI POAN 3: DAN THAN

Ung vién dan than vao cac th thach thyc té,
qua do, danh thirc cac néng luc lanh dao tiém
an & bén trong méi ca nhan.

Tiéu chi danh gia

e Phaico déng lwc gia nhap chwong trinh va
tinh than hoc hdi, phat trién, cé kha nang
thich nghi v&i thay ddi, cé kha ndng thay
déi nhan thtre, hanh vi.

GIAI DOAN 4: DPAO TAO HOI NHAP

Nhirng hat gibng dwoc chon loc sau 3 vong sé la
nhirng nhan té tich cwc cé co hdi nhan dwoc dau
tw dao tao tlr cong ty Home Flow. Ung vién sé
dwoc huan luyén chuyén sau dé& hoi nhap vao
mdi tredng lam viéc tai Home Flow véi nhirng noi
dung duwéi day:

Triét Iy ngudn nhan luc
Quy tac (rng Xt

No&i quy cong ty

Hop déng

Tiéu chi danh gia
e COo kién thire, nang lwc chuy@n mén vé nganh Smart Home
e C6 tiém nang hoc héi, c&i mé va tinh than hop tac.



Home Flow
BAN HUAN LUYEN - Mr. John Bellew — Giam Déc Ky Thuat — Nha sang lap
: - Mr. Van Le — Giam Béc Diéu Hanh — Nha sang lap
- Ms. Tram Ho — Giam Béc BP. Hé tro kinh doanh

Chuwong trinh tuyén dung va huin luyén Smart Home
Engineering Director duy nhat trong nganh Smart Home

e GiUp ban vuwon Ién vi tri cao nhéat ciia cong viéc:
Smart Home Engineering Director
e Tang tdc trong thdi gian ngan 3-5 nam thay vi 10 - 15 nam
e DPuoc huén luyén truc tiép ciing managers va chuyén
gia trong nganh;
e Tuyén chon nghiém ngét va tham gia chwong

trinh s& nhan dwoc sw dao tao bai ban trong mai trwdong DIEM PAC BIET COA

lam viéc chuyén nghiép ma khong it ban tré mong wéc; .
e KPI cu thé, rd rang cho tirng giai doan; CHUONG TRINH
e ng vién duoc hd tro tai chinh (lwong) khi tham

dw chwong trinh dao tao.
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Chuwong trinh nhan don két thic 31/12/2018

Gwi CV ngay vao hr@homeflow.vn
néu ban muén s& hiru co hdi tham dw chwong trinh nay.

Moi thac mac xin lién hé:

Bo phan Nhan sw
Tel: 0909 832812 — Ms. Tram Ho
Email: hr@homeflow.vn/ tram.ho@homeflow.vn
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